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I.   THE  BUSINESS  RELOCATION  PROGRAM 

A.  Objectives 

Within  the  framework  of  project  activities,  objectives  of  the  Boston  Redevel- 
opment Authority's  business  relocation  program  are  to  assist  businesses  re- 
locating from  the  Government  Center  area  and  to  maximize  the  retention  of 
economic  strength  in  the  City.  In  connection  with  the  objective  to  assist  the 
relocating  businesses,  the  B.R.A.  staff  extends  advice  and  help  to  the  busi- 
ness concerns  in: 

1.  selection  of  new  quarters 

2.  obtaining  financial  assistance 

3«  business  management  with  respect  to  marketing  problems,  new  op- 
portunities and  economic  trends 

h.     relocation  payments  for  moving  expenses  and  loss  of  personal  property 

B.  Establishment  of  Project  Office 

A  business  relocation  office  was  established  in  the  site  office  at  30  Hawkins 
Street  prior  to  land  acquisition.  By  November,  1961  a  full  time  professional 
business  relocation  staff  had  been  appointed  and  execution  of  the  program  was 
underway.  The  staff  has  grown  from  the  original  nucleus  of  two  specialists  to 
the  present  complement  of  a  senior  service  representative,  four  service  repre- 
sentatives, and  two  clerks.  In  addition  to  the  Site  Office  service  personnel, 
a  central  office  business  relocation  staff  has  been  established  for  the  coor- 
dination and  management  of  city-wide  business  relocation  functions,  including 
the  processing  of  claims  for  business  relocation  payments.  This  central  office 
staff  consists  of  the  Business  Relocation  Officer,  claim  examiners,  and  cleri- 
cal personnel. 

C.  Needs  of  Business  Concerns 

At  the  time  of  land  acquisition,  October  25,  19&1,  there  were  777  businesses 
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occupying  space  in  structures  in  the  Government  Center  Project  Area.  In  sum- 
mary, these  establishment  had  characteristics  and  requirements  aa  fallows: 


Class  of 

Total 

Total 

Range 

Rental  Rates 

Space 

Firms 

Space 

of 

per  Sq.  Ft.  in 

Required 

In  Class 

Required 

Sizes  Required 

Project  Location 

(in  Sq.Ft.) 

Wo.  Firms   Sq.Ft. 

No.  Rent  Rate  in  4 

Lt.  Industrial 

5k 

366,000 

31  @  1,000-  4,999 

19  @  5,000-  9,999 

k  @  10,000-60,000 

36  @  .30-  .99 

10  @  1.  -1.49 

8  @  I.5O-3.OO 

Graphic  Arts  - 

3U 

158,000 

13  @  Under  1,000 

20  @  .30-  .99 

Industrial 

13  @  1,000-  4,999 

10  @  1.  -1.99 

(Printers,  book- 

?  @  5,000-  9,999 

4  @  3«  -5.00 

hinders,  electro 
platers) 

m 

1  @  6o,000 

Garment 

12 

91,000 

3  @  1,000-  4,999 

12  @     .30-  .99 

Manufacturers 

6  @  5,000-  9,999 
3  @  10,000-20,000 

Wholesaling  - 

106 

1,11*2,000 

9  @  Under  1,000 

80  @  .30-  .99 

Distributors 

51  @  1,000-  4,999 

19  @  5,000-  9,999 

24  @  10,000-50,000 

3  @  80,000.170,000 

21  @  1.  -1.99 
5  @  2.  -4.00 

Retail 

121 

312,000 

44  @  Under  1,000 

79  0  .30-  .99 

Merchandise 

64  @  1,000-  4,999 

27  6  1.  -1.99 

(cutlery, 

8  @  5,000-  9,999 

15  @  2.  -4.00 

appliances,  drugs 

5  @  10,000-30,000 

books,  jewelry 

men's  wear,  shoes 

confectionery,  ', 

home 

furnishings, 

stationery,  furniture, 

rugs,  hardware, 

groceries, 

religious  articles,  sporting 

goods ) 

Retail  -  Service 

118 

142,000 

66  @  Under  1,000 

63  @  .30-  .99 

(restaurants, 

52  @  1,000-  4,999 

38  @  1.  -1.99 

photographers . 

17  ©  2.   -4.00 

shoe  repair, 

tailors,  bjrbsrs, 

locksmiths,  banks 

tradesmen) 

Class  of 

Space 
Required 


Professional 


Total 
Firms 
in  Class 


186 


Total 
Space 
Required 
(in  Sq.Ft.) 

128,000 


Range 
of 
Sizes  Required 
No.  Firms    Sq.Ft. 

150  <§  Under  1,000 
36  ®    1,000-  4,999 


Rental  Rates 

per  Sq.  Ft.  in 

Project  Location 

No.  Rent  Rate  in  $ 

1  @  .30-  .99 

15  @  1.  -1.99 

170  @  3.  -6.00 


Special 

Requirements 

(Miscellaneous) 


±h6 


450,000     Lodging  houses,  garages,  liquor, 

theatres,  gas  stations,  and  special 
storage 


In  summary,  the  "businesses  to  he  relocated  represented  777  firms,  with 
Professional,  Retail-Merchandise,  Retail-Service,  and  Wholesale-Distributors 
(in  that  order)  representing  the  major  classes  of  space.  These  combined  repre- 
sented 70$  of  all  the  firms  to  he  relocated. 

Total  space  requirements  for  the  777  husinesses  were  approximately  2,800,000 
square  feet,  with  Wholesaling-Distributors  representing  40$  of  the  demand  for 
classes  of  space.  The  next  highest  total  amounts  of  space  required  were  for 
Light  Industrial  and  Retail-Merchandise,  in  that  order.  These  three  classes 
combined  represented  65$  of  all  space  needs. 


D.  Availahility  of  Business  Space  for  Relocation 

From  analysis  of  survey  data  W  and  estimates  of  knowledgeable  real  estate 
people,  vacant  space  requirements  and  resources  were  classified,  in  summary, 
in  the  following  manner: 

1.  Good  office  space  (renting  over  $3*00  per  sq.ft.) 

2.  Inexpensive  office  space  (renting  at  or  under  $3*00  per  sq.  ft.) 

3.  Loft  space  (manufacturing  and  wholesale  storage) 

k*     Retail  space  (street  floor  retail,  services  and  display  space) 

(l)  Surveys  were  confined  to  the  central  business  areas  of  Boston  and 

So.  Boston  and  do  not  include  other  available  space  outside  of  these 
areas . 


The  requirements  for  space  for  Government  Center  Businesses  in  relation  to 
the  availability  of  space  compared  as  follows: 


Type  of 
Space 

Present  Occupancy 

in  Sq.  Ft. 

Vacant  Space 
Available 
for  Relocation 

Good  Office 

130,000 

300,000 

Inexpensive 

90,000 

175,000 

Loft 

1,730,000 

5,500,000 

Retail 

Uoo,ooo 

250,000 

TOTAL 

2,350,000 

6,225,000 

Special 
Requirements 

1+50,000 

TOTALS    2,800,000 


6,225,000 


There  was  available  an  ample  amount  of  vacant  office  space  of  both  types  and 
of  loft  space,  the  largest  class  of  space  occupied  in  the  Government  Center 
Project  Area.  For  retail  space,  the  estimate  of  vacant  available  space  was 
based  on  central  locations  and  the  South  Boston  areas  only.  In  the  remaining 
areas  of  Boston,  additional  vacant  retail  space  was  estimated  to  be  available 
in  more  than  ample  quantity  for  this  class  of  business. 


II.  CARRYING  OUT  THE  RELOCATION  PROGRAM 

A.  Site  Occupant  Survey 

A  complete  survey  of  the  individual  requirements  of  business  concerns  was 
launched  upon  the  establishment  of  the  site  office.  This  survey  documented 
the  space  needs  and  preferences  of  all  businesses,  The  information  was  col- 
lected by  individual  interviews, 

8*  Listings  of  Available  Space 

The  collection  of  listings  of  available  commercial  and  industrial  space 
within  the  City  of  Boston  was  started  in  December,  1961  and  the  business 
relocation  staff  maintains  a  current  file  of  space  offerings  for  referral 
to  business  concerns.  Listings  are  obtained  from  brokers,  building  owners, 
classified  ads,  signs  and  the  personal  observations  and  research  of  the 
business  relocation  staff, 

C,  Staff  Functions 

1,  Selection  of  New  Quarters 

The  function  of  providing  advice  and  assistance  to  business  con- 
cerns in  the  selection  of  new  quarters  involves  many  techniques 
and  the  business  relocation  personnel  have  assisted  both  directly 
and  indirectly  as  follows* 

Brokers  are  encouraged  to  offer  space  proposals  directly 
to  the  business  concerns. 

The  business  concerns  are  encouraged  to  solicit  assistance 
directly  from  brokers, 

B.R.A.  listings  are  submitted  to  business  concerns  directly 
for  their  consideration. 

Business  concerns  are  encouraged  to  contribute  their  own 
initiative  in  the  search  for  suitable  space  and  are  ad- 
vised as  to  best  sources  and  means  for  a  comprehensive 
survey  of  available  space  based  on  their  own  particular 
requirements* 


Business  concerns  are  advised  on  specific  relocation 
questions  for  particular  locations  under  consideration, 
-  e.g.  rental  values,  lease  provisions,  possibilities 
of  future  displacement  by  eminent  domain,  orientation 
to  market,  etc. 

Business  concerns  are  offered  assistance  with  the  physi- 
cal inspection  of  locations,  measuring  up  areas,  space 
layouts,  etc. 


The  above  services  are  extended  to  all  business  occupants  regard- 
less of  size  and  the  extent  to  which  services  are  utilized  is  op- 
tional with  -tiie  business  concern.  In  practice,  the  typical  dis- 
placed business  welcomes  and  takes  advantage  of  at  least  several 
of  the  services  mentioned  above. 

2.  Obtaining  Financial  Assistance 

In  addition  to  the  program  of  reimbursing  certain  moving  expenses 
and  property  losses,  displaced  businesses  often  require  financial 
assistance  for  leasehold  improvements,  increased  working  capital, 
and  business  expansion.  Advice  and  assistance  is  provided  to  these 
firms  with  respect  to  private  and  public  sources  for  capital,  pre- 
vailing interest  rates,  credit  requirements,  etc.  This  service  has 
required  continuous  liaison  with  the  U.S.  Small  Business  Adminis- 
tration in  their  program  of  priority,  low  interest  loans  (currently 
3k%)   to  small  businesses  displaced  by  federally  aided  urban  renewal 
projects.  Introductions  to  the  Small  Business  Administration  offi- 
cials and  to  private  bankers  are  arranged  as  required  and,  upon 
request,  applicants  for  loans  are  assisted  by  business  relocation 
service  representatives  in  the  preparation  of  credit  data,  financial 
statements  and  loan  applications. 

3.  Business  Management 

Certain  businesses  request  assistance  in  the  exploration  of  market 
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potential,  investigation  of  new  business  opportunities  and  the 
projection  of  economic  trends.  When  the  need  of  such  service  is 
indicated  a  qualified  staff  representative  is  designated  to  furn- 
ish necessary  counsel.  In  cases  involving  investigation  of  new 
business  opportunities  the  services  of  brokers  specializing  in 
this  field  are  recommended.  Businesses  are  also  referred  to  the 
Small  Business  Administration  and  other  agencies  offering  speci- 
alized guidance  in  business  management. 

lu  Relocation  Payment  Procedures 

Every  business  concern  is  given  complete  instructions  and  assist- 
ance, as  may  be  required,  for  the  preparation  of  a  claim  for  a 
relocation  payment  to  cover  compensable  moving  expense  and  loss 
of  personal  property.  This  service  covers  the  procedures  re- 
quired prior  to  the  move  (gathering  estimates,  appraisal  of  per- 
sonalty, pre-move  inspections,  etc.)  as  well  as  the  required  pro- 
cedures during  and  after  the  move.  The  business  relocation  service 
representatives  extend  this  assistance  along  with  the  other  ser- 
vices mentioned  above  with  the  objective  of  helping  each  firm  to 
qualify  for  reimbursement  of  reasonable  expense  and  loss  consis- 
tent with  the  governing  federal  regulations. 

5.  Coordinating  and  Expediting  Relocation 

With  respect  to  the  responsibility  of  the  business  relocation 
staff  for  coordinating  the  relocation  of  businesses  with  establ- 
ished schedules  for  demolition  and  land  clearance,  the  service 
representatives  work  to  achieve  timely,  orderly,  and  voluntary 
relocation.  This  function  requires  continuous  contact  with  the 
business  concerns  to  assure  that  the  occupants  are  aware  of 
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staging  schedules  and  to  help  them  accomplish  a  successful  re- 
location without  obstructing  the  progress  of  demolition.  Seasonal 
inventory  build  up,  manufacturing  schedules,  and  the  particular  re- 
quirements of  individual  businesses  are  considered  in  so  far  as 
practicable  in  arranging  moving  dates  consistent  with  the  overall 
relocation  schedule. 

6.  Retention  of  Business  Within  Boston 

In  order  to  accomplish  its  objective  and  responsibility  to  mini- 
mize economic  loss  to  the  community,  the  business  relocation  staff 
has  pursued  a  program  of  promoting  the  advantages  of  relocation  or 
reestablishment  within  the  city  whenever  such  action  is  indicated 
and  deemed  proper.  The  needs  of  the  business  itself  and  the  avail- 
ability of  suitable  space  as  well  as  community  interests  are  con- 
sidered in  each  case. 

D.  Case  Examples 

The  following  case  examples  of  specific  businesses  relocated  from  the  Govern- 
ment Center  Project  illustrate  the  business  relocation  functions  in  action 
and  the  effects  on  the  subject  businesses. 

THE  RELOCATION  OF  A  LIGHT  INDUSTRY 

Business  "A"  manufactures  specialty  garments.  Relocation  presented  a 
particular  problem  because  it  was  a  relatively  young  concern  with  no 
appreciable  accumulation  of  assets  and  working  capital.  They  required 
10  to  12  thousand  square  feet  of  relatively  inexpensive  loft-type  space 
and  they  were  particularly  concerned  regarding  the  possibility  of  another 
displacement  in  the  future.  They  requested  assistance  of  the  B.R.A,  in 
finding  suitable  quarters.  The  B.R.A.  and  various  brokers  who  had  been 
requested  to  assist  also  submitted  locations.  The  business  finally  chose 
space  in  a  downtown  building  noticed  by  a  B.R.A.  service  representative 
who  suggested  to  the  owner  that  Business  "A"  would  be  a  good  prospect  for 
his  vacant  space. 

Small  Business  Administration  (S.B.A.)  financing  was  thoroughly  explored 


but  eventually  was  rejected.  Extensive  alterations  were  necessary  in 
the  new  space,  but  this  business  was  eventually  successful  in  getting 
the  landlord  to  finance  the  improvements  and  to  add  the  costs  as  ad- 
ditional rent.  Reimbursement  of  moving  expenses  was  also  a  critical 
part  of  this  relocation. 

The  final  payment  to  this  firm  was  approved  in  an  amount  in  excess  of 
$12,000.  with  the  concurrence  of  federal  authorities.  Prior  to  the 
move,  Business  "A"  employed  about  k$  people  and  at  that  time  the  busi- 
ness appeared  to  be  profitable.  It  appears  that  this  relocation  is  a 
definite  upgrading  with  improved  facilities.  The  new  rental  is  estim- 
ated to  be  more  than  the  old  rental  but  Business  "A"  has  justified  the 
higher  overhead  on  the  basis  of  better  conditions  and  increased  effic- 
iency. 

The  assistance  of  the  B.R.A.  in  this  move  was  considered  most  effective 
in  the  selection  of  the  new  location,  advice  and  assistance  in  financ- 
ing (landlord's  improvements  to  building),  and  in  the  help  given  in  the 
preparation  of  their  claim  for  relocation  payment. 

THE  LIQUIDATION  AND  REESTABLISHMENT  OP  A  RESTAURANT 

Firm  "B"  operated  a  restaurant  and  sandwich  shop  in  the  Government  Center 
project  area.  The  old  location,  although  not  large,  enjoyed  high  volume 
business  in  a  heavy  foot  traffic  section,  and  was  considered  a  success- 
ful small  business.  The  owner  had  no  interest  in  pioneering  a  new  loca- 
tion and  preferred  to  liquidate  and  buy  another  going  business.  He  req- 
uested assistance  in  finding  and  financing  an  established  restaurant. 
Business  relocation  workers  suggested  several  possibilities  and  recom- 
mended that  the  owner  engage  the  services  of  one  or  more  brokers  special- 
izing in  the  sale  of  established  restaurants.  Firm  HB"  selected  an 
attractive  downtown  location  and  commenced  negotiations  with  assistance 
from  the  B.R.A.  in  arranging  the  financing.  The  financial  program 
suggested  by  the  service  representative  was  adopted  and  the  deal  was 
financed  with  a  $3,000  property  loss  payment  from  the  B.R.A.,  an  S.B.A. 
loan  in  excess  of  $20,000,  and  secondary  financing  from  the  seller. 
Firm  nB"  is  quite  satisfied  with  the  new  venture,  and  the  higher  sales 
volume  is  more  than  sufficient  to  absorb  higher  overhead. 

The  significant  service  in  this  relocation  was  the  assistance  in  financing. 


FINDING  SPACE  FOR  A  MISSION  '  _; 

Firm  "C"  is  an  evangelical  mission.  They  had  been  in  the  same  area  for 
fifty  years  and  the  prospect  of  relocation  at  first  was  discouraging. 
Business  relocation  worked  for  months  with  the  superintendent  and  dir- 
ectors of  the  mission  exploring  the  feasibility  of  continuing  the  opera- 
tion in  another  location.  The  business  relocation  representative  made 
space  availability  surveys,  conducted  tours  of  likely  areas  for  the  dir- 
ectors, inspected  buildings  with  the  mission  officials,  enlisted  the  as- 
sistance of  brokers,  advised  as  to  financing  possibilities,  presented  the 
pros  and  cons  of  ownership  over  renting,  outlined  the  timetable  requirements 


10 
for  relocation,  assisted  with  cost  estimates,  etc* 

Eventually,  after  a  review  of  all  findings  at  the  B.R.A.  site  office, 

the  directors  made  the  decision  to  purchase  another  building,  raise  funds, 

and  continue  the  mission  in  another  area. 

With  direct  assistance  from  the  B.R.A.  a  building  was  selected  and  pur- 
chased. Extensive  alterations  were  required  to  provide  for  a  chapel,  an 
apartment,  dormitory  space,  and  kitchen  facilities.  The  new  building  is 
about  twice  the  size  of  the  old  one  and  about  three  or  four  times  the 
value  of  the  old  one.  The  directors  are  optimistic  that  the  mission  will 
provide  an  even  greater  service  with  its  improved  physical  plant. 

Relocation  service  to  this  occupant  was  comprehensive  and  particularly 
helpful  in  the  selection  of  space  and  management  advice  which  resulted 
in  the  decision  to  preserve  the  operation. 

THE  RELOCATION  OF  A  GROWING  SERVICE  BUSINESS 

Firm  "D"  is  a  specialty  commercial  printing,  duplicating,  and  mailing  firm. 
Customers  range  from  Governmental  agencies,  to  a  variety  of  commercial  and 
charitable  organizations  in  downtown  Boston, 

The  company  is  young  and  has  experiencedrapid  growth.  At  the  present  time, 
with  annual  sales  in  six  figures,  it  is  one  of  the  largest  companies  of 
its  kind  in  the  city.  In  their  location  in  Government  Center  they  oc- 
cupied 3>£00  square  feet  of  space  and  employed  a  maximum  of  20  employees 
during  peak  periods. 

After  receipt  of  several  general  informational  mailings  from  the  Business 
Relocation  Office  and  personal  visits  by  Relocation  personnel,  it  was  de- 
termined that  Company  "D"  would  best  effect  a  relocation  in  the  fall  of 
1962.  This  was  most  convenient  in  terms  of  seasonal  work  loads  of  the 
company,  and  was  well  within  the  staging  schedule  for  their  area  in 
Government  Center. 

Because  of  the  location  of  customers,  it  was  necessary  that  the  company 
relocate  in  a  central  downtown  area.  It  was  necessary  to  be  close  to  park- 
ing areas  and  M.T.A,  facilities.  Also,  because  of  the  growth  pattern  of 
the  company,  it  was  necessary  to  plan  for  future  expansion. 

Business  relocation  personnel  selected  six  separate  properties  for  inspec- 
tion by  the  firm.  In  company  with  management  and  Realtors  the  properties 
were  examined  and  Company  "D"  made  its  choice. 

Many  conferences  were  held  with  management,  and  Business  Relocation  Per- 
sonnel offered  advice  and  assistance  in  terms  of  layout,  property  improve- 
ments, and  a  myriad  of  other  details  involved  in  the  final  decision. 

It  was  necessary  to  procure  a  S.B.A.  loan  to  help  finance  the  move.  Busi- 
ness Relocation  provided  a  letter  of  eligibility  for  S.B.A.  and  met  jointly 
with  representatives  of  S.B.A,  and  Company  "D".  The  loan,  approximately 
$20,000  for  a  ten  (10)  year  period,  was  granted. 
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Relocation  Personnel  worked  closely  with  Company  "D"  in  processing  and 
expediting  the  relocation  payment.  This  claim  amounted  to  approximately 
$5,000. 

The  company  moved  to  its  new  location  on  schedule.  The  new  location  con- 
sisted of  7,500  square  feet  (over  twice  the  area  of  the  former  location). 
Personnel  increased  from  a  high  of  20  employees  to  a  high  of  30  employees. 
The  original  location  rented  at  $1.20  per  square  foot  while  the  new  loca- 
tion costs  $.87  per  square  foot.  In  addition  the  layout,  efficiency  and 
general  appearance  of  the  operation  were  greatly  enhanced  in  the  new  location. 
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III.   RESULTS  OF  BUSINESS  RELOCATION  ACTIVITIES  TO  DATE 

A,  Rate  of  Relocation 

Through  May  28,  1963  a  total  of  599  businesses  have  been  relocated  from 
the  Project  area  out  of  the  original  workload  of  777,  (i»e.  77$)  •  A  sam- 
pling of  the  relocation  case  files  indicates  that  approximately  80$  of  the 
businesses  moved  to  date  have  taken  advantage  of  some  form  of  business  re- 
location advice  and  assistance  in  the  selection  of  their  new  quarters,  100$ 
have  utilized  business  relocation  services  in  connection  with  the  preparation 
of  their  claims,  and  aa  estimated  19$  have  obtained  advice  with  regard  to 
financial  assistance  and  business  management.  In  addition  to  the  77$  which 
have  moved,  3%  have  formulated  relocation  plans  and  have  scheduled  their  move. 

Over  the  eighteen  month  period  since  staff  operations  began  the  $99  move-outs 
represent  a  rate  of  approximately  33  firms  per  month. 

B»  Characteristics  of  Move-Outs 

As  of  May  28,  1963  the  character  of  move-outs  was  as  follows: 

1.  Status.   Businesses  have  either  continued  in  operation,  dis- 
continued operation,  (liquidations,  retirements)  or  disappeared, 
in  which  case  they  are  still  being  traced. 

Status         Percentage 

Continued  Operation  76$ 
Discontinued  Operation  21$ 
Disappeared  (Tracing)       3$ 

A  total  of  at  least  76$  of  the  businesses  have  continued  in  opera- 
tion. 

For  the  17  firms  or  3$  of  the  total  move-outs  that  have  disappeared, 
tracing  efforts  are  continuing.  It  is  possible  that  some  of  these 
businesses  prefer  not  to  be  located. 
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2.  Locations,  Of  the  firms  remaining  in  operation,  distribution  ac- 
cording to  location  is  as  follows. 

Area  Percentage 


City  of  Boston 

88$ 

Metropolitan  Boston 

B% 

Other  Parts  of  State 

3% 

Out  of  State 

1% 

Of  the  88$  relocating  in  Boston,  the  majority  relocated  within  one 

mile  of  the  Project  Area, 

Distribution  of 
Firms  Relocated  From  Government  Center 


Percent 

Cumulative 

Distance 

of  Total 

Percent 

1/2  mile 

W.U 

am 

1  mile 

Uu9 

60.3 

1-1/2  miles 

15.1* 

75.7 

2  miles 

3.7 

79.1» 

Over  2  miles 

20,6 

100.0 

100.0 
It  is  also  significant  to  note  that  of  a  total  of  1*2  firms  in  the 
Project  Area  with  20  or  more  employees,  3k  of  the  38  that  have  re- 
located to  date  have  remained  in  Boston. 

Firms  leaving  the  City,  12$  of  all  move-outs  continuing  in  operation, 
included  all  classes  of  business.  Almost  all  of  these  (87$)  had  a 
small  number  (1-9)  of  employees.  Over  half  (60$)  had  existing  rental 
rates  in  the  lowest  category  (up  to  $99*   per  month).  A  number  of 
firms  were  attracted  to  suburban  locations  in  an  attempt  to  re- 
capture business  lost  because  of  shifts  in  residential  population. 

C.  Small  Business  Administration  Loans 

The  relocation  staff  worked  with  many  firms  on  financing  matters,  offering 
advice  and  helping  to  secure  loans  and  arrangements  for  property  improvements 
by  the  property  owner. 


Ill 

The  U.  S.  Small  Business  Administration  has  a  program  offering  low  interest 
loans,  currently  3i$>  "to  small  businesses  displaced  by  urban  renewal. 

Through  April,  1963,  20  loans  had  been  approved  by  the  Boston  Office  of 
the  S.B,A. 


Range 

of  Loan 

(in  $«s) 

Total 
Number 

Aggregate 
Amount 
(in  $«s) 
of  Loans 

Average 
Amount 
(in  $*s) 
of  Loans 

Up  to  $  9,999 
$10  -  19,999 
$20  -  h9t999 
$50  -  100,000 
Over-  $100,000 

6 
2 
7 
3 
2 

$  3U,000 

28,000 

198,000 

215,000 

505,000 

$  5,700 

Hi,  000 

28,000 

72,000 

252,000 

20 

$980,000 

$  1|9,000  (average  for 

20  loans) 

Approximately  1  out  of  each  20  firms  moved  out  and  still  in  operation  used 
this  type  of  loan.  In  each  case,  it  was  a  very  useful  financing  tool,  and 
was  a  major  element  in  the  successful  relocation  of  the  business. 

D»  Payments  for  Moving  Expenses  and  Direct  Property  Losses 

Payments  have  been  made  in  accordance  with  appropriate  federal  regulations. 
From  the  date  of  land  acquisition,  October  25,  1961,  through  October  2,  1962, 
payments  for  moving  expenses  were  not  limited  to  any  maximum  amount.  After 
the  latter  date,  a  ceiling  of  $25,000.  was  established  on  moving  expenses  by 
the  Federal  Urban  Renewal  Administration, 

Through  April  30,  1963,  a  total  of  362  firms  had  been  paid  $967,658.U5  for 
moving  expenses  and  $l69,9li9«!i0  for  property  loss.  This  is  an  average  of 
$2,673*  for  moving  expenses  alone.  The  payments  to  date  can  be  summarized 
as  follows j 
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Payments  Not  Over  $3,000 

1.  Moving  Expenses  Only 

2.  Property  Losses  Only 

3.  Cases  Involving  Both 
Types  of  Payment 


Total 

Number 

1U5 

86 

52 


Total  of 
Moving 
Expanse 

Payments 

$  lk$3799*h3 


kQ, 358. 22 


Total  of 
Property 

Loss 
Payments 


$  136,69U.33 
33,255.07 


Payments  Over  $3,000. 


283     $  194,157*65 
79       773,500,80 


$  169,9U9.U0 


Totals 


362 


$  967,658^5    $  l69,9k90UO 


In  summary,  payments  for  moving  expenses  and  property  losses  totalling 
$1,137,607.85  have  been  made  to  362  firms  to  date.  This  is  an  average 
of  $3,100.  per  firm. 

E.  Indices  of  Effects  of  Business  Relocation 

Interviews  have  been  conducted  with  firms  that  have  moved,  about  5  months 
after  completion  of  the  move.  Some  observations  as  to  the  effects  of  reloca- 
tion of  businesses  from  the  Project  Area  as  of  this  time  can  be  made. 
a«  Rating  of  New  and  Old  Location  by  Businesses,  5  months  after 
Move-out. 


Criteria 

Old  Location 

Preferred 

New  Location 
Preferred 

Old  and  New 
About  Same 

Potential  Sales 
Volume 

M 

M 

32% 

Giving  Service 
to  Customers 

29% 

hofo 

31$ 

Cost  of  Handling 
Merchandise 

20$ 

2%% 

hk% 

Production 

Efficiency 

111* 

ko% 

kS% 

About  66$  of  the  businessmen  expect  sales  volume  to  be  the  same  or  greater 
than  before.  About  71$  feel  that  they  are  able  to  give  equal  or  better  serv- 
ice to  their  customers.  72$  indicated  that  the  new  location  holds  or  reduces 
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the  cost  of  handling  merchandise }   and  86$  feel  production  efficiency  is  as 
good  or  better  than  in  the  old  location, 

b.  Comparison  of  Rents  and  Size  of  Quarters  for  New  and  Old  Location. 


Old 

New- 

Locations 

Locations 

Sq.  Ft.  Space 

1,76U,120 

13  833,62*0 

Rent  Paid  per  Sq»  Ft* 

.51 

.79 

Owned  Space 

10$ 

9: 

No,  of  Employees 

2910 

2967 

The  3S&  firms  sampled  represent  three  fourths  of  the  space  occupied  in  the 
Project  Area, 
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IV.   REMAINING  RELOCATION  WORKLOAD 

The  relocation  period  if  projected  to  run  through  19o£0  As  of  May  28,  1963 
178  firms  remained  in  the  project  area  representing  22$  of  the  original  work- 
load, 19  of  these  remaining  firms  are  scheduled  to  vacate  within  the  next  30 
days  and  the  other  159  occupy  space  in  the  unscheduled  clearance  areas  and  have 
not  announced  any  plans  to  move.  These  15>9  firms  which  ha?s  not  as  yet  formu- 
lated plans  to  relocate  represent  20$  of  the  original  workload  and  consist 
primarily  of  professional  offices  in  the  Pemberton  Square  area  and  merchants  in 
the  Washington  Street-Court  Street-Cornhill  area. 

Services  of  the  business  relocation  staff  will  be  extended  to  these  remaining 
firms  as  well  as  to  the  approximately  £0  firms  in  properties  yet  to  be  acquired. 


